HABERSHAM COUNTY BOARD OF COMMISSIONERS
EXECUTIVE SUMMARY

SUBJECT:  RFP #2024-05 Construction Manager at Risk for the Animal Control
and Fire & EMS Buildings

DATE: May 14, 2024 (X ) RECOMMENDATION
( ) POLICY DISCUSSION
BUDGET INFORMATION: ( ) STATUS REPORT
ANNUAL- ( ) OTHER

CAPITAL/SPLOST- $489,870 plus 3.5% of GMP for Construction Management
(amount TBD after GMP has been finalized)

PRESENTED BY: Tim Sims
COMMISSION ACTION REQUESTED ON: May 20, 2024

PURPOSE: Approve the Recommendation of Award of REP #2024-05 Construction Manager at Risk
for the New Habersham County Animal Shelter and Fire/EMS/911 Buildings.
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BACKGROUND / HISTORY: In the current SPLOST VII Program of Habersham County voters
approved projects for a new Animal Shelter Facility and a New Central Fire Station and Administrative
Headquarters Building/Emergency Operations Center to be designed and built as the collections of SPLOST
VII built up during the duration of the SPLOST program. An award for design was issued to Croft &
Associates Architects in late 2022 and the design process began for each building. Several hurdles were
thrown at each project with location changes and inflation of construction costs so it was decided that the
County would issue an REP for a Construction Manager at Risk to be brought on board to help complete the
design process and help value engineer all aspects of the building to help reduce the costs of each building.
REP 2024-05 was issued on February 28, 2024 to solicit firms to submit proposals for this CM@Risk service.
Proposals opened on March 28, 2024 with seven (7) firms submitting proposals. Once the pre-construction
phase of the CN(@Risk setvice is completed, the firm will bid out the construction of each building to get a
Guaranteed Maximum Price (GMP) that will be brought back to the Board for approval of the Construction
phase. The Animal Shelter will be the first of the two projects going forwatd while the Fire/EMS/EOC
facility will come later on in 2025/26.
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FACTS AND ISSUES:

1) RFP 2024-05 issued on February 28, 2024 with proposals opening on March 28, 2024

2} Seven (7) firms submitted proposals to Habersham County on March 28, 2024,

3} A review Committee was established to score firms on their Qualifications, Experience and
References. Members included Jerty Baggett, Jared Beaudoin/Michael Gardner, Mike Bramlett of
Habersham County and Oscar Herrera and Kip Stokes of Croft & Associates.

4)  Once those scores were tallied, the Pricing Proposals were opened and added to the Qualification
scores to then develop a short-list of firms to schedule interviews to discuss their qualifications in
mote depth.

5) Four Firms were shortlisted based on the scores provided by the Review Team and interviews were
schedule and took place on May 10, 2024

6) After interviews were completed, each committee member scored the firms based upon their
interview and that score was added to the total scoting from the qualifications and price proposal
scoring done earlier to determine the Firm that would be recommended for the Award of the
CM({@Risk RFP.

7) Sunbelt Builders of Convington, GA came out as the #1 scoring firm and is being recommended
by the Review Committee for Award of the Construction Manager at Risk for the Animal Control
and Fire/ EMS/Emergency Operation Center buildings. (See pricing sheet attached)
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OPTIONS:

1) Approve the recommendation of Award of RFP #2024-05 Construction Manager at Risk for the
New Habetsham County Animal Sheltet and Fire/EMS/911 Buildings to Sunbelt Builders of
Covington, GA.

2) Deny the recommendation of Award of RFP #2024-05 Construction Manager at Risk for the
New Habersham County Animal Shelter and Fire/EMS/911 Buildings to Sunbelt Builders of
Covington, GA.

3) Commission defined alternative.

4) RECOMMENDED SAMPLE MOTION: Move to Apptove the recommendation of Award
of RFP #2024-05 Construction Manager at Risk for the New Habersham County Animal Shelter
and Fire/EMS/911 Buildings to Sunbelt Builders of Covington, GA.

M

DEPARTMENT:

Prepared by “Yim Sims

Director:

ADMINISTRATIVE
COMMENTS:

DATE:

County Manager

i




00°0.8°68% 00°0s.'622°L 00°080'¥8S 00°¥¥L‘9LS 00°000'S+¥ 00°020°Z6Y 007008625

00°0L2°cLl 00°000°0LL 00°GSL'6¥Z 00°ZEL'BEL 00°000°0GL 00°020'8L 00°008'L¥e

00°009'90€ 00'0s.L'eEr 00°526'662 00°2L0'69€ 00°000'€52 00°000'F L+ 00°005'6¥Z

%0S°€ %00t %0L'E %SC'E %0Z'e %G6°2 %00°E

00°00S'Y 00°000'08 00°000'GZ 00°00S't 00°000'¥2 000 00°000°5Z

00°005'S 00°000°'9E 00°000°0} 00°00S'¥ 00°000'8} 000 00°00S'LL
vo ‘uojbuincy | Vo ‘uouua|n i VO ‘ssosoioN | YO ‘Bunuwng | vo ‘pueeas)n |vo ‘Sljasayiel)

siap|ing |9zzUD ¥ TRy uooNIISU0D Auedwogn uoIINIISUOD S9JeID0SSY 2

277 109udd
jequng » sbbolog ueboH % Jadoo) )oe|g salleyn [J3jemuley axelg

3502 JWBW foid YSIYDWD (€301

SUORIPUOY [BIBUAS)

Joge
SUORIPUOY [BIBUSD)

abejuaniad juswabeuely UOIONISUOD

SINT =44
|0JJUOD) [BUWIUY
SBIHAROY UORONSUOD-Bid

Bprg sW3-a414 9 jo3U0D [eWIUY 104 YSINOWD S0-+Z0Z d4






§9°6- 026 yo'c 31a
1 € r Z Huey
:(0T1 jomo)
0r°S01 IS°L6 1€°26 91°€01 Td00S
TVLOL HOVHIAV
1zl 56'66 0096 01°£01 dry % 1e3sQ
1z101 0L'56 SL'S6 0186 na[welg ANIN
12UpIED) [SEYDL
9201 $6'L6 00'€6 5€'101 Ecm:vmuHm %EH”
1L'501 $F96 058 o1'otl 1noddeg Auar
v ‘uojbuinog VO ‘oliasauled v ‘enaseyd|y YO "SSOSI2UON V9 ‘Buiwng MWH%M«M”"M <Umamu_m___wwomxwﬁ“u
siapling jjaqunsg 10zzuo @ sboolog 2771 24092uad uonannsuoy ueboy | Auedwon B sadoon soelg saeyd 2 JNeMmuIEY OXRIa WALV
ONILLVY/AINVN ANVAINOD
PAPPY 31095 MalaIdju| g Buidlid yiim Buriodg [esodold swll4 peysiT-Hoys
65~ L1'9- SOt +8°0- T 1- L8°E" Ja
I L < € ¥ T 9 Huey
:(001 Jo o)
S1°98 St°E9 9T EL LT08 £°6L 16°+8 0+°69 THO0DS
TVLOL ADVHIAY
1226 LLL9 PSIL $6'¢8 0018 01'98 0t dry 79 1050
[EA ] 0029 LLoL 0T'SL Lb'oL olos LL'SL nawerg 1A
I9UpIED) [9BYdr
ors LLoL 0T'8L LE'OL SL'I8 SC'Eg LL'SL Eom:ku_m ME.MM
188 LTS ¥STL Sv'T8 05'8L 01'06 2099 naS3eg Auar
‘pueland .
vo ‘ucjbuinon YO ‘a)iAsauies) vo ‘epasteyd)y VO "SSOSI2ION vo ‘Buluwing MWO_Wuﬁh_uwﬂhw <0ma“_a__.wwwﬂ_“_u
sJapjing jequng |ozzug p sbooidg 971 2oduag uonangsuo) ueboy | Auedwoy g szadoon S = I SXEIS HALVY
ONILVU/INVN ANVAINOD
0 38'C- +6°0- 05T 00+ £1'2- €1y Jna
I 9 S € ¥ Fd L Hjuey
:(0g Jo 1n0)
+6°L9 08°SS 8€°8S 1€7€9 1€°6S 18°59 8IS TIO0OS
TVLOL dDVIIAYV
00°FL 0065 00'95 00'99 0019 00°L9 00'9€ dryy 29 18050
00'€9 0079 ST09 SL'19 SL'19 0019 SL09 najwelg aIN
lauple 2EYI1
STHY 059§ sT09 00'19 0098 5T'H9 SL'09 Eom_u:nwuﬁm_ Mu MM_,.H
0s'0L 08t 00'LS 08'+9 05'8§ 00°1L 008k n055eg Auar
‘puelaA?| ‘alInsael
Vo ‘ucjbuinon YO ‘a]jIAsauleD vo ‘epateyd|y V9 "SSOSI2ION v ‘Bulwwng M.W%u:._wm:hw <Um3ﬂ._uowﬂ<_o
siapjing jequng |ezzu g sboolog 2771 @102uayd uonaNsuoy ueboy | Auedwos g Jodoon xuu_.m_ sopeys 2 ._mun.....:..__am ovelg VALVY
ONILVA/FINVN ANVAINOD

Rjug Buuoasg [esodold

S0-20¢ d4d



