
Town Hall Meeting
December 28, 2021



Welcome



Disclaimer
Let me begin by saying, I am only one 
commissioner, and my opinion may or may not 
always be shared by my fellow commissioners.



Commission Meetings
• The Habersham Board of  Commissioners meets on the 3rd Monday of  each 

month at 6 p.m. in the Jury Assembly Room on the first floor of  the 
courthouse in Clarkesville. 

• Special meetings are called when necessary.

• Meeting announcements, agendas, and information is kept up to date on this 
website. 

• The public is invited to attend all Commission Meetings.



Public Safety

• Fire

• EMS

• Animal Control

• Central Communications

• Law Enforcement

• Fire Station/Administration

• Communications Center/EOC

• Animal Shelter

• Emergency Radio System

• Detention Center



Habersham County Emergency Services

• Station 8 – Batesville
• Not Staffed

• Built as a Volunteer Station



Habersham County Emergency Services 

• Station 9 – Hollywood
• 1 Fire Engine +1

• 2 Ambulance

• Ladder +2

• Currently Serves as Emergency Services Headquarters
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Presentation Notes
3 people to cover 1 position



Habersham County Emergency Services

• Station 11 Fairview
• Not Staffed

• Built as a Volunteer Station



Habersham County Emergency Services

• Station 12 View
• 2 Fire Engine

• 2 Ambulance

• Built as a Volunteer Station



Habersham County Emergency Services

• Station 13 Habersham Mills
• 1 Fire Engine +1

• 1 Battalion Chief

• Built as a Volunteer Station



Habersham County Emergency Services

• Station 14 Glade Creek
• 1  Fire Engine +1

• Built as a Volunteer Station



Habersham County Emergency Services

• Station – 15 Macedonia
• Not Staffed

• Built as a Volunteer Station



Habersham County Emergency Services

• Station – 16 Amy’s Creek
• 1 Fire Engine +1

• 2 Ambulance

• Built as a Volunteer Station and to house 2 EMS Personnel



Habersham County Emergency Services

• Station - 17 Orchard 
• 1 Fire Engine +1

• Built to house 6 personnel



Habersham County Emergency Services

• Station 21
• 2 Ambulance

• 2 Ambulance (10 hours)

• Captain

• Built as a house that’s been remodeled several times to be doctors office’s

• Currently Storehouse for EMS Supplies



Habersham County Emergency Services

• Station 2 Cornelia 
• 2 Ambulance 



Current Daily Staffing

• Current Daily Staffing
• Fire Engine (6)

• 7– 24 hr.

• Ambulance (5) (1)

• 10 - 24 hr.

• 2 - 10 hr.
• Battalion Chief

• Captain

• Daily Staff
• 19 - 24hr

• 57 Personnel

• 2 – 10 hr. M-F
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57 personnell



Under 
Construction

• Emergency Services 
Headquarters

• Central Fire Station

• 911 Center

• Emergency Operations 
Center



New Fire Station

• Engine 

• Ladder

• Ambulance

• 12 Fire Personnel 
• 4 per Shift 

• Move Personnel from Station 21 
Ambulance 

• 2 per Shift



Additional Staff

Safer Grant for 9 Firefighters

Denied

Safer Grant for ???

30



Needed Personnel

• 21 to staff  9, 13, 14, 16, 17

• 12 to staff  1

• 18 to staff  8, 11, 15

• 51 Total for Fire Staffing



Firefighter/EMT

• Entry Level Firefighter/EMT

• Salary  $39,657.28

• Benefits $13,199

• Total $52,856



Sticker Shock

• 21= $1,109,976

• 12= $634,272 

• 18= $951,408

• $2,695,656  

• 51 entry level positions
• +Duty Uniforms

• +Turnout Gear



Volunteer Firefighters
30 Active Firefighters 



Central Communications

• Built in the same building with the Central Fire Station/ Fire administration 
building

• Proactive approach so no separate building needed in the future

• Staff  moved from the current 911 center



With Cell Phones we 
may receive calls from 
outside of  Habersham 
County.

We can transfer a call to 
another 911 center if  
needed.

Most commonly transfer 
and get transfers from 
surrounding counties –
Banks, White, Rabun, Hall, 
and Stephens.

911 
Center
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Location is the most important piece of information that a dispatcher needs.
There is no guarantee that 911 will be able to find someone without their location.
Cellphones DO NOT automatically give a location.
	We have programs that help plot a location, but it can differ from a few feet of the location to a few miles.
Home Telephone and VOIP phones give dispatch an address, but it is the address on file with that company and maybe incorrect.

In 2020, the busiest time was Thursday between 6 am to 6pm. 
Day shift tends to have more call and radio volume than night shift but there are always exceptions and more of the bigger incidents tend to happen at night.




Operating 
Procedures
• Holiday’s, Weekends and Bad 

Weather days there are 911 
Dispatchers working

• Five (5) Dispatchers per shift 
• Twelve (12) hour shifts
• Every two (2) weeks a shift will work 

a 36-hour week – 3 days, and a 48-
hour week – 4 days

• Shifts split the days a month that 
they are not working to be on-call
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Operating Procedures:
Phone Lines
Five (5) Emergency Lines
Five (5) Administration Lines
One (1) Alarm Line
Three (3) Cell Lines

Radio
Twenty (20) Radio Channels / Six (6) Dual Frequencies
Paging Bank for Fire Stations and EMS





Community 
Involvement

In 2007 we began the Children’s Fun 
Fest.

Located  at the E911 Center
Approximately 200+/- people
attended

By 2012, it had grown so large that it 
no longer fit in the original location.

Now located at the Habersham 
County Fairgrounds in 
Clarkesville

Approximately 8,500+/- people 
attended in 2019.

Held annually in October before 
Halloween.





Animal Control

• SPLOST allotted  1.75 million for new Animal Shelter
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 2020 & 2021 SHELTER STATS   
In 2021, our Habersham Animal Shelter averaged a monthly intake of  86 dogs and 100 cats in a facility built for a capacity of 26 dogs and 40 cats.  In peak seasons (Spring and Summer months are notorious nationwide for cat and kitten intakes due to breeding season), the shelter intakes and houses up to 100 dogs and 200 cats  This situation is a recipe for  cross-contamination among cats, spread of airborne diseases and high stress levels among all animals.  
 
In 2020, HCACC averaged intaking  73 cats and 81 dogs monthly. 

National studies indicate that the #1 cause of shelter illness is stress. 
Overcrowding is a stressor


For the Community, a new shelter means: �
A welcoming atmosphere with adequate space for adoption activities, such as family discussion, interaction with the animal, and having the prospective animal meet with existing family animals. 

The ability to provide low cost spay/neuter services 

Private areas for those surrendering pets to receive counseling to ensure surrender is the last option and offer possible resources. 
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For the Animals, a new shelter means: 

Less stress and reduced overcrowding and congestion for pets and people. 

More comfortable and sanitary space for animals. 

Exam rooms eliminating disturbances between animals. 

Reduced risk of spreading contagious diseases among shelter animals 
More humane space to hold adoptable animals, enabling us to save even more animals and give them a second chance at a forever home. 






Sheriffs 
Office

4 Deputy on shift (6-6)

2 Lieutenants

2 K-9

2 HEAT (Highway Enforcement of  
Aggressive Traffic)

2 SCAT (Sheriffs Concentrated Anti-
Theft)



2021 Habersham County Sheriff's 
Office Accomplishments

Heightened Enforcement of  Aggressive 
Traffic (H.E.A.T.) Unit

Special Victims Unit Patrol Investigators 
Program

School Resource Officer Teaching Our 
Youth Safety (T.O.Y.S.) in Schools 
program

Selective Traffic Enforcement Patrol 
(S.T.E.P.) 

Increased pay

Scenario-Based Firearms Shooting 
Simulator
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The Habersham County Sheriff's Office Heightened Enforcement of Aggressive Traffic (H.E.A.T.) Unit received the following awards and recognitions:

First Place in H.E.A.T. Unit Governor's Challenge Overall 
Second Place in H.E.A.T. Unit Governor's Challenge for Sheriff's Office Category
M.A.D.D. Heat Unit of the Year
M.A.D.D. Category III DUI Agency of the Year
M.A.D.D. Golden Shield Achievement Award 
Todd Helcher Award for the Northeast Traffic Enforcement Network (NTEN)


Completed full integration and implementation of the Special Victims Unit Patrol Investigators Program which is a multi-jurisidictional program that provides for specially trained deputies and police officers who assist with the Investigation, prosecution, and judicial handling of cases of child abuse, neglect, child sexual abuse, child exploitation, child fatalities, as well as cases involving suspected maltreatment. The primary objective of this unit is to reduce additional trauma to the child victim and the victim’s family while ensuring that necessary victim's services are received. 


Implemented the School Resource Officer Teaching Our Youth Safety (T.O.Y.S.) in Schools program. This is a Kindergarten - Fourth Grade 15-minute lesson visitation program that allows SROs the opportunity to begin to build that positive relationship as soon as kids enter into the school system. Lesson topics include Bicycle Safety, Community Helpers, Bullying, Choices and Consequences, Helping Hands, Little Leaders, Water Safety, Internet Safety and Home Alone.
Added one (1) additional Selective Traffic Enforcement Patrol (S.T.E.P.) Unit deputy to work in conjunction with the H.E.A.T. Unit deputies to make Habersham County roads safer.
 
Added 70 educational-use tablets to encourage inmates to take courses and obtain their GED or take courses that assist in learning basic life skills while they are in confinement. 

Increased pay to a level that put the sheriff's office in a better competitive position which has led to an increased number of qualified applicants and better recruitment and retention. 
 
Added forensic technology to include a Cellebrite system for electronic device data collection, an in-house Crime Scene Technician, and investigators with specialized training in Internet Crimes Against Children (ICAC) investigations so that the sheriff's office criminal investigations division is essentially self-sufficient and capable of working most types of criminal cases and/or crime scenes without the assistance of outside agencies.
 
Implemented the use of a Scenario-Based Firearms Shooting Simulator to increase training opportunities without increasing expenses related to live-fire training. 
 
 






School 
Resource 
Officers

• 7 are paid 75% by Board of  Education 25% 
by County

• 1 is paid 100% by BOE



Detention Center

• Multiple issues

• Misconception about the “Jail Vote”
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Inmate Population Projections

The rated capacity of the Habersham County Jail is 130 beds
The current ADP is between 180 and 240 inmates PRE- PANDEMIC 
2020 ADP is between 140-120 on a steady rise
Population is expected to increase at least 24% every 20 years
In 20 years, inmate population is expected to be well over 300, costing Habersham County $45/day per inmate housed in another county
 A 350-400 bed detention facility is recommended by the Georgia Sheriff’s Association to meet these growing needs




• Inmate Population exceeds 
capacity
• Facility was not designed for 
expansion
• Facility does not comply with 
jail design standards
• Security/safety of  officers 
and inmates is at risk
• Ongoing transportation and 
housing of  inmates in other 
counties increases risk to staff  
and cost to Habersham County
• 70+ non-compliance issues

Existing Jail 
Facility Concerns
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Highlights of Non-Compliance with Jail Standards

HOUSING: 
Inadequate cell space; lack of handicapped accessible cells; multi-occupancy cells; no natural light
Narrow security corridors; lack of security vestibules
Poor visibility for inmate monitoring
Lack of male/female sight and sound separation

SUPPORT SPACE:
Inadequate holding and lack of security barriers at intake/booking
Inadequate kitchen, laundry, inmate property storage
Inadequate medical; no exam rooms




New Detention Center

• ARP Grant Application?

• Funding method?



Thank You
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